PHILANTHROPIC TRADITIONS FOSTERING SUPPORT PROGRAM
Introduction
Civic Responsibility Foundation strongly believes that philanthropic traditions are the ground for stronger civic society, community development and public consolidation. In Lithuania these traditions are very weak, in need fostering and encouragement amongst public and NGO‘s. 
Mission of the program

· Strengthening private donation traditions in Lithuania. Fostering private donating and developing accountability of grantees to their donors.

Vision of the program
· Strong program with permanent donors, open calls for applications 4 times a year and supporting at least 60 projects of well selected NGO‘s. 
Goals of the program
· To train NGO‘s how to transparently raise and use funds from private sector;
· To foster the publicity and communication about private giving;

· To develop and improve the infrastructure for private donations;

· To encourage transparency and accountability in private donation sector.
Groups of fitting activities:
1. NGO empowerment through trainings;
2. Private donations raising campaigns (production of donation boxes, charity events, etc.);

3. Private giving communication campaigns (fostering of private donations by pointing out motivation aspects, publicity for giving opportunities, improvement of the private donor image, etc.);

4. Assurance of transparency (auditing services, arranging of reports, report publication, etc.).
Budget by activity group:

1. Trainings. For the arrangement of trainings minimal budget needed – 20.000Lt (approx. 8600USD);
2. Private donations raising campaigns. For announcing a call for applications minimal budget needed – 50.000Lt (approx. 22000USD). As part 2 and 3 are launched together total budget for both is 100.000Lt (approx. 43000USD) and the part of each may vary in total;
3. Private giving communication campaigns. For announcing a call for applications minimal budget needed – 50.000Lt (approx. 22000USD); As part 2 and 3 are launched together total budget for both is 100.000Lt (approx. 43000USD) and the part of each may vary in total;
4. Assurance of transparency. For announcing a call for applications minimal budget needed – 50.000Lt (approx. 22000USD).
Who may apply?
· All NGO‘s registered in The Republic Of Lithuania and having a status of grantee – legal entity;

· Educational institutions (schools, kinder gardens, etc.);
· Museums and libraries. 

Organizations not eligible to apply are those, which:

· Stimulate discord, discrimination, inequality, social disjuncture, violence, are malfeasant, violate general ethic norms and do harm for Lithuanian society;

·  Are established by governmental institutions, more than 60% of organizational annual budget is financed by governmental institutions or national budget (this is an exception for educational institutions, libraries and museums);
· Are political, registered by the trade-union law, are associations of businesses or are for profit organizations.

Priority will be given to organizations/projects which:

· Apply with partners;

· Stimulate the society to participate in a public life, shape public opinion and encourage the will to help;

· Involve at least 2 independent experts of related areas;
· Do auditing every year;

· Publish annual reports;

· Correspond NGO and social non for profit partners quality management standard (http://www.bendruomenes.lt/downloads/structure//knyga1.pdf).

Program procedures
1. Publicity of the program: announcement of calls for applications (national and target channels);

2. Winners are selected by selection committee;

3. Consultations: according to the project specific are provided to winning organizations; 

4. Support and monitoring: invitations to the project activities and reports of projects are obligatory and will be public.
Selection and evaluation procedure
· Successful tenders are selected by the Committee for Project Selection and Evaluation, composed of 5 active public figures and representatives of Civic Responsibility Foundation, including journalists. The Committee is composed and approved by the board members of Civic Responsibility Foundation.
· Every member receives selection and evaluation documents and by summarizing the results at the committee assembly decisions are made.
Program implementation:

It is very important, that program is implemented accurately by steps:

1. Launching an open call for letters of intent from organizations who would like to participate in the whole program.

2. Trainings for the winners are free of charge (other organizations can participate with a certain fee). Trainings should contain at least 3 professional presentations and workshops. Topic is “Private Giving”.

3. Selected organizations after trainings are more inspired and active, so then tools are provided for them by launching a closed competition and filling whole program application documents;
4. Activity group 1 and 4 are obligatory for all participants, 2 and 3 are optional.

Duration of t he program

· Preliminary start of the program is April, 2010.

· CRF will need 2 more weeks to prepare genera report of the program.

.

	Activity group/Timing 
	1 

month
	2 

month
	3 

month
	4 

month
	5 

month
	6 

month
	7 

month
	8 

month
	9 

month
	10 

month
	11 

month
	12 

month

	 Application and Evaluation period
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 I. Trainings.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 II. Private donations raising campaigns.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 III. Private giving communication campaigns
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 IV. Assurance of transparency
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Expected impact

· The market of private donations will be revitalized (organizations will raise about 300.000Lt in total (approx. 170.000USD)), new resources for NGO operating will be found;

· The cognition about NGO sector, activities, financing and accountability in public will raise, more citizens will be involved in civic society life, community life will grow;
· At least 20 supported organizations will professionally use the private donations channel, will familiarize with and try new methods of raising money;
· Implemented program will stimulate positive results of CRF project www.aukok.lt (www.donate.lt – online donating portal);

· Implemented program will lay a strong ground for philanthropic traditions in Lithuania.
Additional information
· Civic Responsibility Foundation could provide independent experts to organization, when there is a problem for recruiting them;
· Organization may send up to 3 proposals;

· Winning organization automatically agree with the publication of results and report of their project.
